People: the keys to profitability.
Various studies report that investment in people pays off two to one over other capital investments. Because business is fundamentally a matter of relations among human beings, training is essential for the development of the practice staff to effectively work together and give quality service to clients. Interpersonal skills are essential, as illustrated in the Gallop Poll organization discovery that most customer service in America is poor and that much of it is awful. This report enumerates five steps to aid in the development of the practice staff to be able to meet the expectations of the client so that each client visit is a pleasant, educational, and rewarding experience. The five steps are (1) developing rapport, (2) creating a professional presence, (3) focusing on getting and giving information, (4) showing how much you care, and (5) placing a high priority on staff training.